Kansas City District 
LPA Communication Plan:
LPA (Local Planning Agency) projects are generally city and/or county projects that use federal funding and are administered through MoDOT. With the creation of ARRA projects, the federal government has increased its expectations for oversight on these projects for the community and MoDOT. 

In addition the LPA process is one that cities and counties (depending on their size and projects accepted) may use frequently or intermittently over the years. The process is varied and changes frequently. This creates an additional challenge for smaller cities to successfully administer these projects. At the same time, larger cities frequently work with federal funds and the LPA program needs to be flexible enough to allow these entities to move forward efficiently.
Because consultants and cities work with the LPA process sporadically, the communication plan needs to have the flexibility that will allow participants to self-select the level of participation over time, while allowing MoDOT to ensure effective communication for those actively engaged in LPA projects.

Successful Communication
To begin with the end in mind, the LPA Advisory Board identified what would describe successful communication with MoDOT and each other. They identified the following characteristics:
· Information is easily accessible. Key information should be within 2 clicks of the main website, and organized in a manner that makes sense and is naturally intuitive to those working on a LPA project.
· There is a uniformity of information from state and district websites, as well as through training and all other communication methods. Every communication tactic should provide current, accurate information.

· MoDOT and LPA partner should engage in proactive communication, keeping each other and all participants updated in a timely, proactive manner. This is especially critical as the project moves through the various approval channels.

· Consistent updates on the LPA process, changes, and funding opportunities are delivered in a regular, scheduled manner.
· Communication must add value. It should not be so frequent to become ignored or so sporadic that it isn’t a reliable source of information.

· Communication must be flexible. It should allow LPA partners to subscribe so they may have information pushed to them or be able to navigate tools from which they may pull information.

Communication Goals
Based on the current needs of the program and how the Advisory Board defined successful communication, the following communication goals were identified.
· Provide clear, understandable online resources to understand the steps of the LPA Process.
· Provide timely, accurate updates on changes to the LPA Process.
· Communicate review process and specific progress information on current LPA Projects.

· Provide information to educate participants on effective LPA project implementation.

· Provide consistent, timely communication on LPA project status and steps.

· Provide support resources for LPA participants to ask questions and interact with staff.

· Organize information in a way that is logical and easy to follow.

· Define LPA requirements for consultants and communities.

Communication Strategy
To meet the goals of the communication plan, the following strategies will be implemented. The strategies are listed in order of importance of the Advisory Council.

1. Create and update an organized, intuitive website for the LPA program that provides a one-stop shop for all needs. This site is where LPA contacts can pull information, sign up for information to be pushed to them, and provide an ongoing calendar of upcoming deadlines and events.
2. Develop quarterly LPA meetings by size of the project that allow members to share best practices, lessons learned, and hear updates on the LPA program. These meetings need to have a focus of allowing LPA partners to share stories with MoDOT playing a secondary role, giving brief updates.
3. Create a forum connected to the website that allows for blog posts and discussion between LPA partners, MoDOT and others involved in the LPA projects. Blogger seems the best forum for this type of community.
4. Develop and require LPA training for project staff and elected officials associated with the project. This should involve training at the beginning of the project and potentially at key milestones or when information changes. This process may also involve a certification process for some entities.
5. Create and use an email distribution list to send scheduled newsletters and updated information to LPA Partners. This tool should have a graduated implementation that allows self-selection for some information and the ability to push the most important information out to all of the LPA community.
6. Update and organize links to help LPA partners find the necessary information in the LPA Manual. This should include links, checklists, and other tools to help partners complete all the mandatory requirements of the LPA process.
7. Continue hosting meetings to initiate key stages of LPA projects, like pre-construction or project kick-off meetings.
8. Partner with cities to publicize LPA milestones
Communication Tactics
	Strategy 1:  Create and update an organized, intuitive website for the LPA program that provides a one-stop shop for all needs.

	Tactic
	Frequency
	Staff Lead
	Initial Deadline
	Status

	Create LPA Website
	Once
	M. Compton
	March 2011
	Done

	Review website navigation/content
	Twice a year
	LPA Staff/AB
	9/30/2011
	In progress

	LPA Advisory Board Review
	Once
	K. Hill/L.Kell
	9/30/2011
	Scheduled

	Update design based on plan & navigation review
	Ongoing
	K.Hill
	10/30/2011
	

	Post updated content
	Ongoing
	K.Hill/M.Compton
	As needed
	Ongoing

	Website focus group
	Once
	K. Hill
	10/30/2011
	Scheduling

	Meet with LPA Team
	Quarterly
	K.Hill/LPA Staff
	10/30/2011
	Scheduling


	Strategy 2:  Develop quarterly LPA meetings by size of project.

	Tactic
	Frequency
	Staff Lead
	Initial Deadline
	Status

	Determine number of meetings based on project sizes
	Once
	L.Kell/LPA staff
	9/30/2011
	

	Create Meeting Schedule for FY 2012
	Once
	L.Kell/LPA Staff
	9/30/2011
	

	Schedule logistics of meetings
	Twice a year
	K. Hill
	10/30/2011
	

	Determine agenda/speakers- focus on best practices
	Twice a year
	LPA Staff/AB
	6 weeks prior to meeting
	

	Send agenda/email invite to LPA groups
	Twice a year
	K.Hill
	4 weeks prior to meeting
	

	Meeting set-up/organization
	Twice a year
	K.Hill/LPA staff
	Week of meeting
	

	Meeting minutes
	Twice a year
	LPA staff
	Day of meeting
	

	Post meetings and info on website
	Ongoing
	K.Hill
	10/15/11
	

	
	
	
	
	


	Strategy 3:  Create a forum connected to the website that allows for blog posts and discussion.

	Tactic
	Frequency
	Staff Lead
	Initial Deadline
	Status

	Research and present alternatives to LPA staff
	Once
	K.Hill
	8/30/11
	In progress

	Determine blog posting topic
	Monthly
	LPA Staff
	9/15/11
	

	Write & edit blog post
	Monthly
	K.Hill/LPA staff
	9/30/11
	

	Promote blogs through all communication channels
	Ongoing
	K.Hill
	9/30/11
	

	
	
	
	
	


	Strategy 4:  Develop and require LPA training for project staff and elected officials associated with the project.

	Tactic
	Frequency
	Staff Lead
	Initial Deadline
	Status

	Develop training curriculum
	Annually
	LPA Staff/L.Kell
	
	

	Schedule training opportunities
	As needed
	L.Kell
	
	

	Adopt policy/language requiring training of key staff & elected officials for LPA project funding
	Once
	L.Kell
	
	

	Invite trainees to training
	As needed 
	L.Kell/LPA Staff
	
	

	Promote training requirements in LPA Manual, website, newsletter
	Ongoing
	K.Hill/LPA Staff
	
	

	Determine Certification process
	Annually
	L.Kell/LPA Staff
	
	

	
	
	
	
	


	Strategy 5:  Create and use an email distribution list to send scheduled newsletters and updated information.

	Tactic
	Frequency
	Staff Lead
	Initial Deadline
	Status

	Create list of LPA partners email
	Ongoing
	LPA Staff/K.Hill
	9-15-11
	

	Create E-update listing of LPA Partners
	Ongoing
	K.Hill/LPA Staff
	10-30-11
	

	Create a subscription list for e-newsletter and updates. Partners must subscribe?
	Ongoing
	K.Hill/LPA Staff
	11-30-11
	

	Publish E-Newsletter
	Monthly
	K.Hill
	10-30-11
	

	Updates on LPA Process –must subscribe?
	Every 2 weeks
	K.Hill/LPA Staff
	10-30-11
	

	Create LPA Sharepoint site for Internal comm.
	Ongoing
	K. Hill
	10-30-11
	


	Strategy 6:  Update and organize links to help LPA partners find the necessary information in the LPA Manual

	Tactic
	Frequency
	Staff Lead
	Initial Deadline
	Status

	Determine checklists needed for LPA Manual
	Ongoing
	LPA Staff/AB
	
	

	Determine links of required information
	Ongoing
	LPA Staff/AB
	
	

	Translate sections of LPA Manual to FAQs
	Ongoing
	LPA Staff/AB
	
	

	Continue updating LPA Manual
	Ongoing
	LPA Staff/AB
	
	

	
	
	
	
	


	Strategy 7:  Continue hosting meetings to initiate key stages of LPA projects

	Tactic
	Frequency
	Staff Lead
	Initial Deadline
	Status

	Create criteria for projects requiring face-face meetings
	Ongoing
	LPA Staff
	
	

	Schedule meetings
	Ongoing
	LPA Staff/Partners
	
	

	
	
	
	
	


	Strategy 8:  Publicize LPA milestones

	Tactic
	Frequency
	Staff Lead
	Initial Deadline
	Status

	Get photos of projects from LPA partners
	As needed
	LPA staff/K. Hill
	Ongoing
	

	Participate in ribbon cuttings
	As needed
	LPA staff/K. Hill
	Ongoing
	

	Participate in groundbreakings
	As needed
	LPA staff/K. Hill
	Ongoing
	

	Write news releases
	As needed 
	K.Hill
	Ongoing
	


Page 6 of 6

