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I know every-
one wants to 
know how the 
Bolder Five-
Year Direc-
tion is going 
to affect them. 
Unfortunately, 
we just aren’t 
there yet. 
While we are waiting for Commission 
approval and the next steps, we need to 
stay focused on what we do. 

The recent tragedy in Joplin shows how 
team MoDOT responds. I am so thank-
ful all District 7 employees are alive 
and accounted for. As a team, MoDOT 
has been assisting and will continue to 
stand ready to assist as Joplin recov-
ers.  We’re assisting with the tornado 
damage in Sedalia as well. And, we 
continue to be responsive to the floods 
in Southeast Missouri.   Missourians 
count on us...and Team MoDOT deliv-

ers.  It’s what we do and that’s the most 
important thing. 

MoDOT’s Senior Management Team 
met recently to continue working on the 
process for reorganization, including 
the competitive process for selecting 
district and division management teams. 
We have shared some information about 
this and there will be more to come. 
Of course, the overall timing will be 
related to the Commission approval of 
the plan.

In the meantime, stay focused on pro-
ducing results and stay safe. With all of 
the distractions, safety remains a top 
priority. I want each of you to go home 
safely at night, and a focus on safety is 
how that will happen.

I know you’ll each work to keep Mo-
DOT moving in the right direction, and 
I thank you for your focus on delivering 
the best transportation system possible 
to Missourians.

Kevin

Connections 

2

Quite  Frankly

Why does MoDOT need to do this 
now?
We have had a good run with trans-
portation for the past few years, but 
our funding has fallen off a cliff. Our 
funding for road and bridge construc-
tion will go from averaging $1.2 billion 
per year to $600 million per year in 
the future. This dramatic decrease in 
available funding means we have to get 
smaller, be more efficient and make the 
best possible use of every dollar. If we 
don’t, we risk losing millions of dollars 
in federal funding, which would put the 
safety of our citizens and the economic 
health of our state at risk.

It’s uncertain when Congress will move 
on a new surface transportation act. 
And it’s even more uncertain what the 
funding levels will be. It’s a realistic 
assumption that we have all the money 
we’re going to get. Without new money 
coming into the agency, a bolder ap-
proach is needed to free up more money 
internally to focus on the state’s trans-
portation needs and provide long-term 
stability. A Bolder Five-Year Direction 
will redirect $100 million per year to 
shore up our construction program 
to $600 million. This isn’t the size of 
construction program we need, but it 
is what MoDOT needs to survive the 
next five years and avoid sending back 
federal funds we can’t match. A Bolder 
Five-Year Direction is an opportunity 
to continue to deliver the best value for 
every dollar spent. While this will not 
solve our long-term funding problems, 
it will put us in a place to funnel any 
new funds straight to transportation 
improvements. 

How do you know this will succeed? 
The Five-Year Direction put in place in 
2010 has already shown we can reduce 
our workforce, focus on priority servic-
es and continue to provide outstanding 
customer service. In just the first year, 
we’ve been able to redirect more than 
$64 million back into improving roads 
and bridges. This is great news, but it’s 
not enough to address the long-term 
deficits in our construction program. 

What are you going to do with the 
district office facilities?
We made a commitment to have all of 
the strategies fully implemented by 
December 31, 2012. We will stagger the 
closing of the district offices in Joplin, 
Macon and Willow Springs but it is our 
intention to put these facilities on the 
market and sell them. 

Does closing buildings 
make fiscal sense?
Yes. MoDOT will save 
$41 million by closing 
135 facilities. In addition, 
we will be saving over 
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$43 million dollars by being able to 
sell the fleet and equipment that we no 
longer need to have at those locations. 
Fewer buildings mean less equipment 
and fleet. Furthermore … this will 
enable us to have on-going savings for 
years to come because we no longer 
have the physical asset to maintain.

How will MoDOT reduce the number 
of employees?
We will reduce the number of employ-
ees through attrition, transfers and lay-
offs as a last step. The reductions will 
impact Program Delivery and Adminis-
tration/Support employees the most and 
Operations the least, but all employees 
must have good performance to remain 
employed. The continued staffing of 
positions will be based on the need for 
that position and then consideration of 
the employee’s performance. Where 
we can we’ll move employees to where 
they are needed most, primarily road-
way and bridge maintenance positions. 

Hasn’t MoDOT already reduced the 
number of employees with the Five-
Year Direction?  How many more do 
you need to reduce?
Since February 2010, we have reduced 
by 340 positions as of April 15, 2011. 
We have to reduce 856 more employees 
by December 31, 2012 to reach our new 
staffing level of 5,106.

The department had the same num-
ber of jobs before Amendment 3 so 
why is the reduction in employees 
needed now? 
Missouri’s transportation funding 
situation continues to get worse. Our 
construction program is half the size it 
was previously and our available fund-
ing will continue to decrease. We won’t 
even be able to match some federal 
funds meaning we could lose millions 
of dollars for transportation improve-
ments. This plan is about making the 
best possible use of every dollar we 
receive so that we can put that money 
back into roads and bridges. It is also 
about becoming the right size to deliver 
a quality transportation system to the 
people of Missouri. 

How was the decision made to reduce 
the number of districts?  Why were 
the Macon, Joplin and Willow 
Springs district offices chosen to be 
closed? 
When we looked at how we could be 
a smaller MoDOT, many ideas were 
suggested such as centralization of 

functions, regionalization of activities, 
etc. However… it was important to us 
to maintain the culture of our depart-
ment… meaning that we want to be 
able to have a full service district office 
that can complete all activities and be 
responsive to local needs. MoDOT’s 
current district boundaries have been 
virtually unchanged since the early 
1920’s when many state roads were still 
gravel. Since the time those boundaries 
were drawn, dividing the state highway 
mileage into 10 equal parts, our ability 
to manage larger areas has grown ex-
ponentially. The decision was made to 
reduce one district in the northern half 
of the state and two in the south. 
The locations were chosen based on the 
following:  geography; age, condition 
and deed restrictions of the offices; and 
the overall balancing of the state look-
ing at it as a whole.

How was the decision made to reduce 
the number of maintenance sheds? 
How were the ones chosen to be 
closed?
MoDOT has been reducing mainte-
nance buildings for several years. Fifty 
years ago, buildings had to be located 
close to the work because many of the 
roads were gravel and required regular 
maintenance. Equipment and technol-
ogy simply did not support trips over 10 
miles. Since then all roads have been 
converted to asphalt or concrete and 
needed repairs are less frequent. In 
addition, with larger equipment, better 

technology and communication, Mo-
DOT can accomplish virtually the same 
amount of work with fewer facilities. 
Over the past eight years, 85 buildings 
have been closed and consolidated with 
other buildings. Many of the facilities 
that are being closed have four or fewer 
employees located at them and have to 
combine daily with other facilities to be 
able to get work done. The 170 facilities 
that will remain are strategically lo-
cated to be able to provide good service 
to all parts of the state with a presence 
in every county. Local district manag-
ers were consulted to help determine 
the final locations of these facilities.

Why can’t MoDOT use furloughs or 
part time work to avoid layoffs?
We believe it is our responsibility and 
opportunity to get the right people in 
the right positions. We need our best 
performers and results-oriented staff to 
help us achieve our new direction. Us-
ing furloughs and part time work only 
delays the inevitable.

Why is MoDOT the only state agency 
doing this?
We aren’t. The Department of Con-
servation over the course of the past 
3 years has reduced their employees 
by 11 percent. In addition, they have 
consolidated facilities from 105 to 94.  
The Division of State Parks laid off 100 
of its 700 workers because of reduced 
sales tax. Just in this year alone, the 
Governor eliminated 860 state jobs.
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